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Strategic Priority  Actions for delivery Expected Outcome  Timeline for delivery  

Age Well Trafford 
plan developed  in 
line with GM 
programme 

 Project Plan to be developed to deliver targets 

 Initial survey based Development of tool and 
programme for population and provider 
engagement 

 
Initial survey completed and results being 
analysed. Over 600 questionnaires returned.  

Age Well Plan which all service 
providers and wider partners commit 
to including employers, housing, 
leisure, VCSE 
 
 

Age Well Plan to be 
in place by 31st 
March 2019 
 

Complete and 
implement 
Dementia Strategy 

 Strategy agreed at July’s  HWB 

 Implementation plan produced and consultation 
on the plan underway 

 Actions from the Strategy reviewed and 
SMART objectives being developed, along with 
identification of leads for each area 

Delivery of the strategy through LCA 
and Care Complex developments 
 
Strategy will be delivered via the Age 
Well Plan for Trafford  
 

31st March 2019 

Falls and Frailty 
implementation  
 

 Test and refine the new falls pathway (live from 
June 2018); analyse impact and identify gaps 
or areas for changes to existing services 

 
Linked to Neighbourhood based approach and 
social prescribing models. 

Delivery through LCA and Care 
Complex  
 
Positive impact on admissions 
recorded.  
 

Ongoing 

End of Life care 
 

 Review best practice elsewhere 

 Produce recommendations for Trafford 
 
Link to Care Complex/LCA developments. 

Recommendations and Strategy 
developed.  

From April 19 

 


